Environmental Management Review

Record of Decision

Community Outreach:
e C-A management will encourage additional C-A staff participation in the Envoy
Program and other community outreach programs such as the BNL Speakers
Bureau.

Achieving Objectives:
e C-A management will better define and allocate resources to the Sitewide
Materials Disposition Project.
e The C-A Department will focus on closing out e-training requirements during
July.

Additional Internal Performance Measures To Be Established:

e The C-A Department will have an objective to prevent groundwater
contamination from activated soils. This shall be measured via the groundwater-
monitoring program. A near-term goal shall be to finalize the cap design
specification and fully implement. Additional goals shall be to ensure adequate
preventive maintenance, and adequate documentation of the cap design.

e The C-A Department will have an objective to reduce legacy materials. A goal to
fully track and characterize existing legacy materials shall be set. A goal to
eliminate materials that could become potential legacy waste issues (e.g., high z
materials, Be) shall be set.

e The C-A Department will have a goal to create a uniform tracking system for all
internal assessment findings. This shall be measured by the reduction in the
number of separate tracking systems at C-A.
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